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STRATEGIC FOCUS AREA 1 - 1 APRIL 2018 - 31st MARCH 2019

ADJUDICATIVE EXCELLENCE
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STRATEGIC FOCUS AREA 1: ADJUDICATIVE EXCELLENCE. YEAR TO DATE
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STRATEGIC FOCUS AREA 2
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STRATEGIC FOCUS AREA 3:

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

QUARTER 1t QUARTER 2 _ QUARTER 3 YEAR TC DATE | REASON FOR DEVIATIONS

CURRENT BUDGET R 10,602,521.37 R 2,422,197.04 R 2.964,411.04 | R 2,101,934.03 R 7.488,544.11

oxpoct to get claser to budget in the next quarter

L
ACTUAL EXPENDITURE R £985,618.11 E A R 2.367,950.04 — R 1.858,026.63 L5 888 B10.11 Wo have undarspent on this line itom by 20% but
|

GOAL STATEMENT

I TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THRCUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.
STRATEGIC QUTCOME

T ] - - e —— r—

[ i
| STRATEGIC OBJECTIVE STRATEGIC OBJECTIVE T PERFORMANCE PRICR YEAR ANNUAL

|
FERFORMANCE _ TARGET PERFORMANCE ANNLIAL PERF
STATEMENT AT INDICATORS ANNUAL TARGET PERFORMANCE _ eied EXPLAMATIONS POR DEVIATHONS
| o3 YEAR 10 DATE
- e ——— g r— -
4 Unguakfied sudil Indarim audit report  EES v i ¥ [ . s :
GOOD GOVERNANCE hﬂ”oﬁ..”nﬁn M”“n_._ﬂl_u:ﬂ Accountable and Achleve an unqualiied audi | Unguaiified audit — no lssues of achieved for 2016/2017 - Indicatas wa wil racelve g [ SR | ﬂ!uu_cnuwﬁvﬂﬂ:. :n.....au_._ W | Anrual targal achieved y”ﬂﬁ..-ﬂo%ﬂ%%hﬁn_. Tergel oxceeded for yeat Io dats &% our Largel was an
4 : ¥ 3 .
|sovernance transparent Pubkic Entity cutcome year on year . govemance ralsed no mmcnm" H umm,_oiu:s no“” “o:hn :“-wﬂu of i ‘ o e o = i “ In the second quarter, ather gl ungquakfied audil but we raceived a clean audit
Unqualified audit ] Interim audiit report : v h e '
EFFECTIVE OVERSIGHT |Meintain affective oversight Achiave an unqualified audd  [Unquskfied audit - na issues of achieved for 201612017 - lor { indicates wa wil receiva a Final audii report - clean T . P! audil report  ciaan ..a.L Target excaeded for year 1o date a3 our targel was an
STRUCTURES structures thal premole =okid |Sound Businass Practica T - " — o o T cloan udil ~ no B5Ues of audil opifian - no ¥ ophnlon - no governance uncuakfied audit but e 3 Han suci
business practice p year on yea | b=t 2 Euuq Euw“_c = “wécan: S governance issues raised issues ratsed A R
I
"m —
) Unqualified audit Interim audil report Firial sudit report - clean audil
|EFFECTIVE MANAGEMENT OF ”ﬂpﬁ%ﬂﬂﬂnoﬁ_‘m _:_ ..»...Mo jOptimal finandlal resourcs  [Achieve an unqualified audit  |Unqualified audit-no findings of nnzrﬁnr.o_.ﬁww“ﬂ.wc._q 1 | H”_ﬂ“.ﬁmih q_nooﬂooq I audit opinkon - - no findings A Antual target achisved || opinlon - - no indingson || Target exteaded for year to dals as our target was an
THE BUDGET i T e atacation and utlisation . Joutcoma year on year |ruitess fwasteful axpendituns fruiossiwastsful 10 rigasen ful il on fniitiess and wastefl | f 1h the second quarier. frulifess and wastaful vnquaifisd audit but we received a clean audit
axpenditure expenditura ralsad SXDacdiiuce T
n No materal P 2 Intetim audit Indicatas that
No ial misstat s for [No ial i 1ont on May 4 L] Mo matarlal misstatsmants { No materlal misstatements in
_ misstalements in May ; thers are no material _‘ x Target met for quarter and year o dale
Compiance ta requirements May submission [submission submission misstaiaments in May submission, i |May submission.
as an accountable,
amﬂbﬂ,ﬂﬁﬂﬂ_ﬁwi amparmn e ) mission sgainst annua) (0 JAnnual dat Angualropcrigy May deadine met Jul May and July 2018 May andl July 2018 | May and July 2018 deadi
FINANCIAL GOVERNANCE AND u on against annua nnual reporting submission dates cuthamiek ! 1 sel fi y deadine met. July y and July y and July y al y sadines
REPORTING 5...“5__»_: 8”51_38 Hﬁ u_._hca deadling met May and July pary .__u.n:._u_“”_, May target in next quartar daadinas were mel. deadiines weare met. wers met. Terget mel for quariet anct ypar 16 dat
sl reporting requirements are
mat
\ntegrated risk management Unquatifiad sudit Inlerim auwdilt report
i o5 and oon._wa_s ad Achieve an unquaified audit  |Unquakfied audit — no lssues ofrisk | achleved for 201672017 - Indicates we will recelve a | v - f |annual targat achieved  |Final audit report - claan audit] Target axceeded for year to date as cur target was an
i 1t year on ysar managemenl raised no issues of risk dean audit - no issues of I in the second quarter. cpinion - no issues on risk. unqualfied audil bul wa recalved a ciean audil
assurance
marnagement raised risk managemant raissd
2 LT Intems appointed for L 1 ! e
Ensure thal the Triounal effectvely [Strengthen the Trbunars | tha period st January flg FL L L il . — . e | s e i :
|susTanaBLE capaCTTY _fzw_ﬁm w%hﬂm.-ﬂwqﬂrurn Nn_.wangoﬂ-__nahuww - gement graduate Gl rmzs_.i iruetagensien | 2037 916 Dace e B Vacation intamships o 3 vacation Intstns were pariod Januaryla | 3 vacation interns smploysd | Target met s intarehip Is Implementad and maintained
g inlsmships against plan SRR | smployed in the Tribunal In Dacembar 2019 in the Tribunal during the July
high quaity people ts lsgislative mandate 4 <wnuco=~_n._._ﬁsn in July ! July vacation




